Welcome to Recruitipedia: ExecutiveSurf's regular review of the talent landscape around
the world featuring this month Brazil.
Brazil is an emerging market for many
international businesses and
professionals. It is the seventh largest
economy in the world – the largest in Latin
America.
The country was, until recently, one of the
fastest-growing economies in the world,
and is home to many world-beating
businesses. Recent developments, such
as this year’s recession, have cast
shadows on Brazil’s development.
Nevertheless, powerful social and
economic forces are imposing rapid

change across Brazil’s talent markets.
Brazil is the fifth most populous nation in the world, geographically and demographically
comparable to the United States.
In recent years, Brazil’s diversified economy experienced such rapid growth that it was
expected to overtake Germany's by 2032. With extensive natural resources and a huge
labour pool, it continues to be South America’s leading economic power, with 25 of the
world’s largest 2,000 companies.
Current economic developments
Brazil’s current economic problems, caused by a mix of low commodity prices, slowing
global growth and poor investor confidence, do not seem to be addressed effectively by
president Dilma Rousseff’s administration, which has been forced to impose higher interest
rates and tax increases which in turn is hampering consumer spending.
As a consequence, the consumer goods sector has accumulated the largest job losses, but
also other segments like the processing industry and civil construction are affected. With
increasing unemployment and decreased household disposable income, economists are
forecasting a contraction of GDP in 2015.
In addition, Brazil did not take full advantage – in times of growth – to develop its human
capital and social structure. In PISA (International Student Assessment Program) rankings,
even the young Brazilian elite (for example, students from the top 25% richest families)
have worse grades than the 25% poorest students from OECD countries.
Five years ago, Brazil’s economy created more than 2 million jobs a year. Nowadays, its
job market contraction is taking most economists by surprise, as they largely overestimated
official payroll data, failing to predict the steep decline in job creation.
Talent market
In the 1950s, Brazil was 85% rural. Today, it is approximately 85% urban.
Brazil ranks second among the world’s nations affected by skills shortages. 68% of the
nation’s employers reports a talent problem, just behind Japan’s 85%. Brazil’s car
manufacturers, construction and energy firms are increasingly looking for workers from
other countries.
The country's fast growth has undoubtedly outpaced the development of a high-quality and
available base of talented workers, made worse by the Administration’s efforts to

discourage the import of skills from abroad. Getting a permit for employment in Brazil can
be very difficult, as labour laws give preference to competent nationals. The need to
master Brazilian Portuguese (grammatically and orally different from European
Portuguese) is another factor since, although some English is spoken in the cities,
Portuguese remains the daily language in the corporate world. The talent shortage
affecting Brazilian employers in IT and engineering and, less dramatically, in design and
marketing, has resulted in a net inflow of people in recent years, especially from other Latin
countries like Portugal and Spain.
One of the factors affecting the supply of labour is the rising premium for education: more
Brazilians are staying in school, fewer of them are available to work. Engineers are in hot
demand and have unprecedented bargaining power. In addition, Brazil’s shift to a more
consumer-oriented society, with a larger share of retail and services jobs, has contributed
to creating a tight labour market. So while Brazil’s economy may be suffering, its labour
market could remain strong for some time, with shortage occupations in engineering,
environmental technologies and IT.
Recruitment trends
Brazil’s spending on research and technology grew by 7% in 2014; only China did better.
At the same time, Brazil’s population is young: 85% of the country is under the age of 55,
and 40% is under the age of 25. In comparison, only 33% of the United States’, 32% of
China’s, and 30% of the United Kingdom’s population are under the age of 25.
There’s no denying that low internet penetration is still a problem in the country: less than
half of Brazilians have regular access, due to an incomplete infrastructure and high costs
of bandwidth. But for those who have, figures look good: 76% of internet users go online
every day, logging on for an average of 5 hours on weekdays and 4.5 hours on weekends,
spending more time on the internet than watching TV. Brazil is responsible for 10% of total
time spent on social media globally, which puts it in second place, just behind the United
States.
Social networking is a regular habit for 90% of Brazilians between the ages of 15 and 32.
Facebook is by far the most popular social platform, reaching 25% of the total population.
Next comes WhatsApp (24%), Facebook Messenger (22%), and Skype (14%). LinkedIn is
at 9%. The 15-32 age group has an average of seven social media profiles. And all of them
are going mobile, as Brazil has the largest mobile market in Latin America, with 112 million
users.
In the fight for skilled workers, half of all HR managers rank social professional networks as

the most important place to find quality hires. The steepest decline in this ranking is for
traditional recruitment agencies and internal hires. Thanks to its penetration, Facebook has
been increasingly used for recruitment purposes and several Facebook groups are trying
to address selected functional recruitment needs.
It may seem a stereotype, but Brazil’s friendly culture, accustomed to diversity and
informality, is reflected in the corporate environment. Titles and hierarchy are important, but
work processes are often carried out laterally, rather than top-down. Relationships are key
and conversations can be lively and sometimes heated. When hiring candidates, attraction
and retention factors are more balanced towards quality of life and compensation ranks
lower compared with many other countries.
The combination of recession, talent shortage and increased adoption of digital and mobile
recruitment tools all pose new challenges for HR professionals. Engaging and retaining
talent will require - at both government and corporate levels - setting up an effective
combination of training, career planning, employer branding and digital enabling.
The ultimate goal must be to bring the country up to speed with the highest global
standards for skills and education, as well developing a new generation of leaders and
managers capable of innovating, driving creativity through their organisations, and
responding nimbly to a rapidly changing international business environment.

